A meeting of BEST Academy GO Team was held at BEST Academy on October 18, 2016.

Attendees included Patrice Walker, Dr. T. Jones, Dr. Justina Reynolds, Mrs. Tanya Green,
Mr. Turner, Mr. Keith Strickland and Mrs. Carla Christian

Members not in attendance included Mr. Fling, Kwanna Stiggers and Mrs. Tanner

Minutes from the September 20, 2016 meeting were amended to change the

spelling of Dr. Justina Reynold's name from Justine to Justina.

Also, minutes were amended to include that Dr. Jones was nominated and elected
as Vice Chair of the GO Team. Dr. Reynolds was nhominated and elected as Chair of
the GO Team.

Amended minutes were accepted unanimously.



Review of the Strategic Plan

In the Strategic Plan the #4 should be #5. The Business Pathways numbering succession

should change.

Ongoing data-driven Professional Learning Community should continue
Dr. Jones suggested we flip 6A and 7A

Move 2B to 9B

Two minutes needs to be added to the public comment protocol item #5

The November 15, 2016 meeting will be a Public Comment meeting

Jernigan trained the leadership team on APS' Core Values. The team commented on each
of the district’s Core Values, Commit to Teamwork,Focus on Communication, Demonstrate
Respect for Others, Be Accountable, Act with Integrity and Embrace and Drive Change.
Members shared honest dialogue about where BEST Academy is on the growth and

development spectrum for each Core Value.

Dr. Roebuck and Mr. Williams shared the Title 1 budget and explained each line item. Dr.
Roebuck explained the FLP program how low-performing students are supported by this

tutoring program.

The drop in enrollment this year affected the Title 1 budget by a loss in funding.

Next GO Team Meeting is November 15, 2016 @ 5:30pm



